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14  E-discovery  Rules  Still 
Causing  IT  Headaches.  More 
than  a  year  after  revised  electronic 
discovery  rules  took  effect,  IT  man¬ 
agers  are  still  struggling  to  figure  out 
what  it  takes  to  comply  with  them. 

■  OPINION 

2  Editor  's  Note  Don  Tennant 
says  his  defense  of  the  Iranian  IT 
community  should  in  no  way  be 
construed  as  a  defense  of  the  Iranian 
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ing  better  technology  to  them. 
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30  Is  Your  CEO  a 
Cybercrime  Target? 

With  one  mouse  click  on  what  looks  like  an  internal 
e-mail,  your  CEO  could  become  the  victim  of  a  phishing 
scam  aimed  directly  at  him.  Attacks  on  C-level  execs  are 
on  the  rise,  and  they're  sophisticated  enough  to  make  an 
IT  manager's  blood  run  cold.  Learn  how  to  fight  back. 
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■  EDITOR’S  NOTE 


Tennant 


Common  Sense 


N  ORDER  to  make  the  point  that  Iran’s  illicit  acquisition 
of  AMD  processors  to  build  a  supercomputer  should  not 
be  allowed  to  fuel  a  blanket  indictment  of  the  Iranian  IT 
community,  I  asserted  in  a  column  I  wrote  last  month 
that  the  vast  majority  of  Iranian  technologists  are  no  different 
from  their  U.S.  counterparts.  Was  that  a  stretch? 

Some  readers  thought  so.  I  ofourtime.Manyofus  I  low  co-workers  were  from 
“I  agree  that  it  is  most  have  had  the  opportu-  Iran.  In  fact,  there  were  so 

likely  true  that ‘there  are  nity  to  get  to  know  people  many  Iranians  working  in 


doesn't  help,  either.  But 
none  of  that  makes  Iranian 
IT  pros  who  work  in  the 
trenches  of  that  economy 
different  or  unique.  They’re 
trying  to  solve  the  same 
sorts  of  problems  you  are. 
It’s  just  that  they  have  even 
more  obstacles  to  contend 
with.  Common  sense. 

Another  reader  who 
wrote  in  response  to 
Thibodeau's  reporting  was 
Ali  Parvini,  founder  of 
Minoo  Software  Solutions 
in  Tehran.  His  comment, 
which  I’ve  edited  for  clar- 


a  defense  of  the  Iranian 
regime  or  ignorance  of 
the  atrocities  that  those  in 
authority  in  Iran  have  been 
committing  for  decades. 
The  religious  persecu¬ 
tion  that  has  occurred  in 
Iran,  especially  since  the 
overthrow  of  the  Pahlavi 
government  in  1979,  is  one 
of  the  crudest  injustices 


■  The  inference  is 
that  those  Iranians 
working  in  Austin 
were  part  of  some 
elaborate  interna¬ 
tional  conspiracy. 
Come  on. 


Iran  is,  according  to  CIA 
figures,  a  country  that  in 
2006  had  a  GDP  of  nearly 
$600  billion.  Clearly,  it 
would  have  been  even 
higher  were  it  not  for  the 
state’s  control  of  so  much 
of  the  country’s  economic 
activity  and  the  inefficien¬ 
cies  that  creates.  Persecut¬ 
ing  some  of  its  best  talent 


concern  themselves  with 
working  for  a  better  world, 
he's  just  like  them.  ■ 

Don  Tennant  is  editorial 
director  of  Computerworld 
and  InfoWorld.  Contact 
him  at  don_tennant@ 
computerworld.com,  and 
visit  his  blog  at  http:// 
blogs.computerworld. 
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Ethics:  Just  a  Matter 

Of  Right  and  Wrong 

Do  we  really  need  a  college  course 
to  tell  people  that  it’s  wrong  to 
steal?  And  if  a  person  is  leaning 

I  have  a  fundamental  problem  with 

Don  Tennant’s  assertion  that  the 
lack  of  ethics  education  in  school 
curricula  is  to  blame  for  illicit  activ¬ 
ity  (“Just  Plain  Unethical,”  Editor's 
Note,  Dec.  3],  Ethics  are  as  simple 
as  right  and  wrong.  Is  it  Frank  Abag- 
nale’s  assertion  that  he  was  unable 

believe  that  a  course  on  ethics  is 
going  to  turn  him  around?  People 
know  right  from  wrong.  Some  peo¬ 
ple  simply  choose  the  latter. 

H  Phil  Kriley,  systems  manager, 

Renfrew,  Pa. 

to  determine  right  from  wrong 
because  the  school  system  never 

Good  grief,  Don!  Do  you  mean  to 
say  that  because  I  was  not  required 

taught  him?  This  is  a  cop-out!  Illicit 
activity  is  deliberate  and  not  an  act 
of  omission.  Humans  have  free  will, 
and  that  very  fact  means  they  will 
take  actions  that  are  contrary  to 
everything  they  have  been  taught  or 
that  society  deems  acceptable.  Un¬ 
less  the  likelihood  of  consequences 
for  their  actions  outweighs  the  like¬ 
lihood  of  reward,  there  is  a  segment 
of  the  population  that  will  eternally 
make  unethical  decisions.  People 
who  commit  crimes  over  the  Inter¬ 
net  do  so  because  the  likelihood  of 
capture  is  far  less  than  it  is  in  the 
nonvirtual  world.  Having  a  bot- 
herder  take  three  credit  hours  of 

to  take  an  ethics  class,  I  was  instead 
taught  to  pay  Up  service  to  ethics? 

That’s  like  saying  that  because  I 
was  not  required  to  take  forestry 
classes,  I  was  instead  taught  to 
cause  forest  fires.  Would  a  class 
have  kept  Frank  Abagnale  from 
stealing?  Most  people  can  figure 
out  what  is  ethical  regardless  of  the 
presence  of  technology,  many  com¬ 
panies  have  codes  of  conduct  that 
reinforce  ethical  values,  as  opposed 
to  just  keeping  them  one  step  ahead 
of  the  law.  What  disheartens  me  is 
the  wiUingness  of  some  people  to 
equate  what  is  ethical  with  what  is 
legal.  If  that  is  your  bent,  then  an 

ethics  is  a  waste  of  everyone’s  time. 

■  Bill  Mots,  manager,  IT  policy  and 
compliance,  Cincinnati 

ethics  class  is  just  going  to  help  you 
walk  closer  to  the  line. 

M  Cathy  Taddei,  Portland,  Ore. 
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mi  ik  wn»)uu » experience  ^ 
unii^ga  performance  &  economics. 
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et  al,  the  new  BigFix  Distributed  Server 
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SunGard.  Setting  new  standards  for 
Information  Availability  by  delivering 


a  range  of  solutions  that  meet  your 
specific  availability  objectives.  Flexible 


enterprise  wide  solutions  from  IT 
management  to  AdvancedRecovery*". 


2,500  experts.  Three  decades  of 
experience.  100%  successful 


recovery  track  record. 


To  see  how  SunGard  can  help 
improve  your  IT  availability  stop 


by  www.availability.sungard.com 
or  call  800-871-5857  today. 
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It  all  begins  with  a  single  view  of  your  entire  IT  portfolio— a  scenic  overlook  of  your  assets,  resources,  projects  and 
services.  From  there,  you  can  plan  better,  manage  better.  You  can  make  informed  decisions,  smart  trade-offs  and 
wise  investments.  In  short,  you  can  budget,  forecast  and  track  with  insight,  accuracy  and  verve.  Yes,  verve.  And 
that's  everything  you  need  to  translate  IT  value  into  terms  that  bring  nods  of  enlightenment  from  your  business 
partners.  To  learn  more,  download  the  white  paper  "Generating  Premium  Returns  on  Your  IT  Investments"  at  ca.com/itg 


Travelstar  5K500  includes  a 
bulk  data-encryption  securi¬ 
ty  option  with  a  1.5Gbit/sec. 
Serial  ATA  interface,  ac¬ 
cording  to  the  company. 

IDC  analyst  Richard  Shim 
said  the  new  half-terabyte 
2.5-in.  drives  may  help  sup¬ 
pliers  keep  up  with  growing 
demand  for  storage  capacity 
—  at  least  in  the  short  term. 


“We  are  starting  to  ap¬ 
proach  that  threshold  where 
we’re  pushing  the  outer  lim¬ 
its  of  how  much  capacity  we 
really  need,"  he  said.  “If  you 
ask  anybody,  they  never  say 
they  have  enough  storage." 

Shim  said  Hitachi's  three- 
disk,  2.5-in.  drive  configura¬ 
tion  shouldn’t  create  greater 
heat  output  or  performance 
problems  than  traditional 
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U.K.  to  Strengthen 
Breach  Penalties 

LONDON- The  U.K.  House  of 


Is  calling  for  tougher  penalties 
for  data  security  breaches, 
i  a  report  issued  last  week. 


data  breaches.  In  November, 


adequately,"  the  report  said. 
TashShifrin, 

Computerworld  U.K 


Nokia  Siemens 
Purchasing  Apertio 

ESPOO.  FINLAND -Nokia 


agreed  to  buy  Apertio  Ltd.,  a 


cations  operators,  for  6140  mil¬ 
lion  (S206  mHSon  U.S.). 

The  deal  is  expected  to 
dose  In  May. 


Bristol.  England-based 


BRIEFLY  NOTED 

IBM  last  week  acquired  XIV. 
a  Tel  Aviv-based  maker  of 


needs  for  high-performance 
storage  tor  digital  archives, 
digital  media  and  Web  2.0 


2.5-in.  two-disk  models. 

However,  he  cautioned 
that  over  the  long  run,  con¬ 
tinued  efforts  to  significant¬ 
ly  increase  drive  capacity 


to  report  losses  of  data,  and 


;  business  unit  and  will  be  led  by 
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App  Support  Limitations 
Could  Impede  Virtualization 

A  lack  of  support  commitments  on  the  part 
of  application  vendors  may  stall  the  spread  of 
virtual  servers.  By  Eric  Lai  and  Patrick  Thibodeau 


In  the  case  of  VMware's 
ESX  Server,  Oracle  said  it 
‘will  only  provide  support 


m  the  n< 


known  to 
tive  OS  without  virtualiza¬ 
tion,  or  can  be  demonstrated 
not  to  be  [occurring]  as  a 
result  of  running  VMware.” 

To  encourage  the  cer¬ 
tification  of  applications. 


vendors.  That  can  result  in 
“a  lot  of  finger-pointing”  if 
the  virtualization,  operating 
system  and  application  ven¬ 
dors  aren’t  willing  to  step  up 
and  fix  problems,  said  For¬ 
rester  Research  Inc.  analyst 
Christopher  Voce. 

Joel  Sweatte,  director  of 


recently  asked  the  vendor 
of  an  engineering  analysis 
application  about  its  sup¬ 
port  for  VMware  Inc.’s 
virtualization  software.  The 
company  told  him  that  it 
didn’t  have  a  virtualization 
support  policy  and  that  he 
should  call  back  if  the  appli- 


Market  leader  VMware 
claims  that  more  than  100 
software  companies  sup¬ 
port  their  applications  on 
its  virtualization  platform. 
But  Parag  Patel,  VMware’s 
vice  president  of  alliances, 
acknowledged  that  many  in¬ 
dependent  software  vendors 


VMware  is  making  “special 
investments”  with  some 
software  partners,  Patel 
said.  For  instance,  it  set  up  a 
team  at  SAP  AG’s  headquar¬ 
ters  in  Germany  to  help  the 
business  applications  ven¬ 
dor  certify  its  products. 

But  VMware  and  other 
virtualization  vendors  think 
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STORAGE  UTOPIA 
IS  NOT  A  MYTH. 


Imagine  a  storage  environmentthat's  simple,  straightforward 
and  virtually  effortless.  The  HP  StorageWorks  1 200  All-in-One 
Storage  System  lets  you  manage  your  ever-growing  data 
using  a  simple  Windows®  application,  in  a  language  you 
already  know.  Call  it  utopia,  nirvana,  or  just  plain  easy. 

Technology  for  better  business  outcomes. 


I  by  the  Quod-Core  Intel®  Xeon  -  Processor 
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■  COMPLIANCE 


E-discovery 
Rules  Still 
Causing  IT 
Headaches 

Many  say  the  new  archiving 
guidelines  fail  to  account  for 
evolving  technologies. 

By  Brian  Fonseca 


murky  when  it  comes  to  i  said.  The  company  also 


propriety  databases  and  tweaked  its  Symantec  Enter- 

homegrown  applications.  prise  Vault  archiving  tool  to 
"There  are  still  a  lot  of  make  sure  data  is  available 


determine  what  electronic 
data  must  be  produced  and 
in  what  format.  Failure  to 
comply  could  lead  to  fines 
or  a  prison  sentence. 

The  e-discovery  rules 
have  been  created  and  are 
enforced  by  the  U.S.  Supreme 
Court  and  are  often  followed 
in  state  courts  as  well. 


There  are  still  a  lot  of  I 
questions  around  what  is 
digital  storage  and  e-discovery. 

_ The  [revised]  rules  have  changed 

the  game,  and  we  are  [forced  to]  think 
and  rethink  where  things  are  stored. 

- —  CIO.  WEBCOR  BUILDERS  INC.  i 


Bm 

The  [re 


in  2007  to  $1.37  billion  in 
2011,  she  noted. 

The  updated  FRCP  rules 
have  already  placed  a  heavy 
burden  on  IT  staffers,  said 
Howard  Nirken,  a  partner 
at  Austin  law  firm  DuBois, 
Bryant  &  Campbell  LLP. 

“[FRCP]  has  made  their 
lives  incredibly  complicat- 
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SILVER  LINING 

The  rush  to  comply  with  th 
updated  rules  has  provided 
some  businesses  with  unex 
pected  benefits  by  forcing 
action,  IT  managers  say. 

Bill  Shaw,  MIS  director  o] 
The  Village  of  Niles,  Ill,  sai 
the  revised  rules  led  city 
officials  to  decree  that  all 
e-mails  to  and  from  city  of¬ 
fices  are  official  documents 


ment  burden  by  reducing 
the  number  of  nonbusiness 
e-mails  that  pass  through  its 


uses  a  messaging  appliance 
called  Plug  n  Comply  from 
Jatheon  Technologies  Inc, 
and  Shaw  checks  it  monthly 
to  identify  non-work-related 


^  efforts  to  comply  with  the  revised  Federal  Ruin  of  CM 


The  revised  rules  require  that  organizations  provide  data  on 
demand  to  opposing  counsel  in  federal  and  some  state  courts. 

"The  chain  of  custody  Is  very  important  to  [companies]," 
Couture  said.  If  they  can  show  [a  court]  that  ‘we  had  no  way 
of  getting  to  and  tampering  with  those  e-mails  because  It  was 
at  a  service  provider  location,' that's  a  big  relief." 

The  Leukemia  &  Lymphoma  Society  in  White  Plains.  N.Y, 
turned  to  a  hosted  e-discovery  system  after  finding  that  e-mail 
attachments  and  personal  folders  in  Microsoft  Outlook  took 
up  70%  of  the  group's  e-mail  storage  capacity,  said  Claude 
Edkins,  vice  president  of  technology  infrastructure. 

The  organization  annually  sends  and  receives  12  million 
e-mail  messages,  each  of  which  must  be  saved,  he  noted. 

Searching  through  the  data  to  quickly  fulfill  legal  requests 
could  prove  impossible.  "We  could  never  do  that  in  a  reasonable 
time  to  restore  fi."  Edkins  said,  "tt’s  cheaper  to  do  K  this  way 
than  to  bulk)  an  infrastructure  up  to  restore  that  information." 

The  Leukemia  «  Lymphoma  Society  began  using  Fortiva 
Inc.'s  hosted  service  in  November,  Edkins  said.  By  June,  he 
expects  that  all  personal  Outlook  folders  will  be  placed  in  a 
separate  archive  hosted  by  Stamford.  Conn.-based  Fortiva. 

Using  a  hosted  model  for  e-discovery  has  suitably  “shifted 


Barasch  said.  "I  think  there 
comes  a  point  where  keep¬ 
ing  everything  is  silly.  There 
are  files  that  haven't  been 
touched  in  years." 

Brink’s  will  begin  install¬ 
ing  IBM's  DB2  Common- 
Store  for  Lotus  Domino 
and  eMail  Search  for  Com- 
monStore  this  month  to 
smooth  what  can  be  a  crip- 


Rick  Chin,  senior  vice 
president  of  IT  at  Pinnae 
Financial  Corp.  in  Orlan 
said  his  company  got  a 


FRCP  changes  at  an  indu  - 
try  conference  months  be¬ 
fore  the  rules  took  effect. 

The  revised  rules  prompt¬ 
ed  Pinnacle  to  buy  Mimosa 
Systems  Inc.'s  NearPoint 
e-discovery  and  mail  ar- 


AF\  ##  [Policy  changes  have  led  to] ! 
Bgrir  II  a  reduction  in  our  e-mail 
W/L  and  an  increase  in  productivity, 
because  e-mail  is  being  used 
for  business  and  not  other  purposes. 

BILL  SHAW,  MIS  DIRECTOR.  THE  VILLAGE  OF  NILES.  ILL.  I 


Exchange  servers. 

Chin  considers  himself 
fortunate  to  have  learned 


“A  lot  of  stuff  that  hap¬ 
pened  last  Dec.  1  caught  a  lol 
of  people  off  guard  and  [led] 
to  scrambling  and  [confu- 


HEN  YOUR  IT  vendor’s  product  goes  kablooey  in 
your  data  center,  you  contact  the  company’s  support 
team  and  with  a  calm,  Hannibal  Lecter-like  voice,  you 
threaten  to  cook  them  with  fava  beans  if  they  don’t 
fix  your  problem  immediately.  Sometimes  that  works. 

But,  asks  Gil  Levonai,  vice  president  of  marketing  and  strategy  at  Next- 

Nine  Ltd.  in  Tel  Aviv,  wouldn’t  it  be  better  if  the  vendor  had  tools  in  place 

that  could  automatically  fix  problems  i  sells  its  wares  directly  to  vendors  as 


users  by  giving  mobile  handsets 
a  raft  of  PBX-controlled  features, 
such  as  integrated  voice  mail,  call 
forwarding,  abbreviated  dialing 
and  a  command  set  r-  ~ 

that  mimics  a  desk  OO 

phone.  Still,  Ganote  £  WlYI 

says  that  IT  depart-  The  number  of 

ments  may  have  to  ^  dteormecled” 

work  with  their  PBX  in  the  U.S. 
suppliers  to  transfer  ’’'‘"jIoaS01 

desk  phones’  soft-key  acontagtoThe 

functions  to  mobile  Insight  Research 

units,  and  there  _  Corp  _ 
could  be  interface 
pitfalls  because  of  differences  in 
keypads  from  device  to  device.  Cer¬ 
tainly,  the  road  to  FMC  will  not  be 
without  a  pothole  or  two. 

Ribbiting 

Conversations 

Ted  Griggs,  CEO  of  Ribbit  Corp.  in 
Mountain  View,  Calif.,  calls  his  start¬ 
up  “Silicon  Valley's  first  phone  com¬ 
pany.”  He  claims  that  Ribbit  Smart 
Switch  software,  which  Alcatel- 
Lucent  has  certified  for  use  in  its 
networks,  can  connect  to  telephone 
networks  and  work  with  advanced 
protocols  like  SIP.  The  product  also 
handles  operations  such  as  billing. 
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Security:  Issue*  end  Trends 


Good  news 
travels  fast  witl^ 
Computerworld.coi 
newsletters. 


■  THE  GRILL  JOHN  HAGEL 


Another  opportunity  that  could  have  What  trends  do  you  see  in  outsourcing 

a  big  financial  impact  [is]  for  exception  and  offshoring7  Offshoring  is  often  seei 


nology  comes  to  the  consumer  space 
before  it  gets  to  the  enterprise. 

But  again,  don’t  IT  managers  resist  that 
kind  of  thing?  Yes,  and  that  points  to 
another  shift  we  see,  which  is  the  in- 


tentatively,  out  to  connect  to  business 
partners.  But  what  if  you  started'with 
a  clean  sheet  of  paper  and  said,  “I  need 
an  architecture  to  connect  to  10,000 
business  partners,  and  1  don’t  have  the 
market  power  to  enforce  IT  standards 


Min  many 

cases,  the  IT 
department 
is  playing  the  same 
role  that  the  corporate 
counsel  plays:  that  of 
risk-watcher. 


Continued  from  page  18 
sharing  tools,  instant  messaging  and 
so  on,  and  they  are  generally  not  spon¬ 
sored  by  central  IT.  The  early  adopter; 


department  is  playing  the  same  role 
that  the  corporate  counsel  plays:  that 
of  risk-watcher.  [But]  the  business  line 
managers  are  under  extraordinary 
pressure  for  near-term  performance, 
and  they  are  saying,  “I  understand 
there  are  risks  here,  but  I  need  this 
technology,  and  I’m  going  to  put  it  in.” 

Might  this  shift  of  IT  decision-making 
to  non-fT  managers  signal  the  disap¬ 
pearance  of  the  IT  department  entirely? 

Certainly,  there  are  trends  that  will 
transform  the  IT  department  signifi¬ 
cantly.  One  is  the  trend  toward  out¬ 
sourcing  and  utility  computing.  And 
as  we  move  to  much  more  modular, 
loosely  coupled  technology,  it  becomes 
feasible  to  pull  apart  significant  parts 
of  the  technology  and  embed  them  in 
the  business  line  functions. 

But  I  want  to  caution  against  the 
disappearance  of  the  IT  department. 


ment  practices  requirea. 

[Service-oriented  architectures] 
have  tended  to  follow  the  traditional 
pattern  from  inside  out,  from  a  fine¬ 
grained  transaction  level.  But  in¬ 
creasingly,  the  challenge  has  been  to 
maintain  long-term  relationships  with 
distributed  players  and  not  just  think 
about  it  at  the  transaction  level.  The 
IT  architectures  required  to  support 
relationships  are  quite  different  from 
those  designed  primarily  to  efficiently 
execute  fine-grained  transactions. 

in  hardware  in  2008?  There  has  been 
a  process  that  I  see  becoming  more 
prominent,  which  is  the  componenti- 
zation  of  hardware  —  breaking  down 
complex  systems  into  much  more  com¬ 
moditylike  components.  So  rather  than 
very  complex  servers,  the  trend  in  a  lot 
of  data  centers  is  to  very  modest,  low- 


Michael  H.  Hugos 

Calling  on  IT  to 
Do  the  Impossible 


ERE’S  A  CHALLENGE  FOR  YOU:  Balance  multi¬ 
year  infrastructure  development  work  with  short, 
30-to-90-day  projects  that  deliver  business  appli¬ 
cation  systems  as  business  needs  evolve.  And  do  it 
so  that  even  as  you’re  implementing  the  IT  infrastructure, 
you’re  delivering  new  applications  that  use  this  infrastructure. 

You  might  think  that  i  The  world  moves  too  fast  i  quickly.  What  keeps  them 


use  of  these  components  to 
support  the  new  systems 
that  use  them.  The  migra¬ 
tion  from  the  old  IT  infra- 


The 


v  \ 


Other  presidential  hopefuls  may  be  fur 
but  Ron  Paul  has  the  standout  e-campa 
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Pop  quiz:  Who  is 

the  first  presidential 
candidate  ever  to  be 
interviewed  by  a  col¬ 
lege  student  in  his 
dorm  room,  with  the 
video  posted  on  You- 
Tube? 

The  answer  is  Republican  longshot 


Other  presidential  campaigns  are 
using  the  Web  to  build  community  and 
gain  support.  Former  North  Carolina 
Sen.  John  Edwards  uses  Twitter,  an 
instant  messaging/social  networking 
service  that  brings  a  real-time  feel  to 
his  campaign.  The  campaign  of  Sen. 
John  McCain  (R-Ariz.)  has  created  its 
own  online  community  called  Mc- 


rather  than  chewing  up  valuable  band¬ 
width  on  the  campaign's  Web  site. 

And  because  the  Federal  Election 
Commission  has  strict  regulations 
prohibiting  campaign  organizers  from 
instructing  supporters  on  what  they 
should  do  to  help  the  campaign,  the 
Paul  team  settled  on  a  strategy  of  sug¬ 
gesting  that  devotees  develop  their 


andidate 

ther  ahead  in  the  polls, 

1.  BY  THOMAS  HOFFMAN 


view  conducted  by  college  student 
James  Kotecki  (http://youtube.com/ 
watch?v=nQi7PaYKqTU). 

The  strategy  appears  to  be  deliver¬ 
ing,  at  least  from  the  standpoint  of 
online  attention.  According  to  Hitwise 
Pty.,  a  New  York-based  online  mea¬ 
surement  service,  Paul  attracted  nearly 
38%  of  Web  traffic  among  all  candi¬ 
dates  in  the  third  week  of  December, 
trailed  by  Huckabee,  with  just  over 
16%.  The  Obama  official  Web  site  drew 
the  most  traffic  among  Democratic 
candidates,  with  jusbunder  U%  of  the 
total  share,  says  Hitwise. 


ndidates  such  as  Sen.  Hillary 
on  (D-N.Y.)  have  raised  far  mori 
:y  than  Paul  overall;  Clinton's 
recent  FEC  filing,  on  Nov.  21, 

•s  that  she  has  netted  more  than 


uarter  of 2007,  easily  outpacing  all  of 
le  other  candidates  in  terms  of  online 
indraising,  says  Rasiej. 

Other  numbers  underscore  the  effec- 
veness  and  efficiency  of  Paul's  online 
indraising  efforts.  For  example,  Paul 
nd  McCain  each  raised  about  SS  mil- 
on  during  a  November  fundraising 
ycle.  But  Paul  did  so  while  attending 
ist  82  events,  whereas  McCain  made 
lore  than  500  appearances,  says 


Runner 


PERHAPS  THE  MOST 

real-time  candidate  at  the 
moment  is  former  North 
Carolina  Sen.  John  Edward: 
thanks  in  large  part  to  his 
e-campaign's  groundbreak¬ 
ing  use  of  Twitter  Inc.'s 
instant  messaging/social 


working  service  that  enables 
people  to  communicate  with 
friends  or  colleagues  using 
SMS.  instant  messaging. 


feature  that  allows  users  to 
send  a  short  update  to  the 
site  040  characters  or  less) 
via  "micro-blogging."  and 
Edwards  has  been  known 
to  use  it  to  let  people  know 
where  he  is  on  the  campaign 
trail  and  what  he's  doing. 

These  up-to-the-minute 
updates  are  new  in  cam¬ 
paigns  but  not  in  the  lives  of 
the  youngest  voters,  says 
Christopher  Malone,  as¬ 
sociate  professor  of  political 
science  at  Pace  University. 
Edwards  "is  appealing  to  a 
younger  crowd  through  the 
technological  means  that 
younger  people  are  familiar 
with  "he  says. 


"We  want  to  have  as  many 
people  as  possible  exposed 
to  John  Edwards'  message, 
follow  him  online  and  sign  up 
to  support  the  campaign." 
says  Aaron  Myers,  director 
of  the  campaign's  Internet 
strategy.  To  that  end.  a 
videographer  travels  with 
Edwards,  and  videos  shot 
on  the  campaign  trail  have 
logged  hundreds  of  thou¬ 
sands  of  visits  on  YouTube. 

‘It  gives  us  an  opportunity 
to  reach  folks  who  might  not 
be  seeking  political  news  or 
[news]  about  John  Edwards 
in  general,"  says  Myers. 

Whether  the  use  of  Twit¬ 
ter  and  other  Web  2.0  tools 
will  make  the  difference  for 
Edwards  remains  to  be  seen, 
says  Malone.  But  meanwhile, 
he  says,  "it's  helping  him  to 
stay  in  the  ballg@me  " 

-THOMAS  HOFFMAN 


Culture  Clash 


2004  presidential  election,  much 
ol  the  e-campaign  buzz  centered 
around  former  Vermont  Gov.  How¬ 
ard  Dean's  savvy  use  of  the  Internet 
to  help  build  community  support 
and  raise  funds  online. 

In  the  four  years  since  Dean's 
presidential  bid  fizzled,  there 
have  been  manychangesinthe 
e-campaign  landscape,  including 
the  emergence  of  social  networks 
such  as  Facebook  and  My  Space. 
But  experts  remain  cynical  about 


just  how  far  political  campaigns 
have  progressed  in  their  use  of  iech- 

"We  have  a  joke  around  our  of¬ 
fices  that  the  political  space  Is  about 
lOyearsbehindwhenitcomesto 
using  technology  as  a  tool  to  engage 
and  enable  people  to  participate." 
says  Julie  Germany,  deputy  director 
of  the  Institute  for  Politics.  Democ¬ 
racy  &  the  Internet  at  the  Graduate 
School  of  Political  Management  at 
George  Washington  University. 

Germany  says  many  candidates 


are  doing  little  more  than  using 
Web  tools  as  digital  brochures.  An 
exception  is  the  John  Edwards  cam¬ 
paign.  she  says,  which  has  been 
using  blogs,  podcasts  and  other 
multimedia  features  to  maintain 
and  expand  its  base  since  Hie  2004 
election. 

Andrew  Rasiej.  co-founder  of 
TechPresident.com.  says  the  cur¬ 
rent  crop  of  e-campaigns  is  gener¬ 
ally  less  technologically  innovative 
than  the  Dean  campaign  was  in 
2004.  That's  because  many  are 
"trying  to  apply  top-down  control 
over  the  process"  rather  than  build¬ 
ing  an  Internet  community  of  sup¬ 
porters  from  the  ground  up. 


Given  the  Internet's  bottom-up 
bias  and  the  Republicans'  histori¬ 
cally  top-down  approach  to  media. 
Rasiej  is  convinced  that  Democrats 
are  generally  ahead  in  their  use 
of  Web  20  technologies  in  cam¬ 
paigns.  Democratic  candidates 
such  as  Edwards  and  Barack 
Obama,  for  example,  are  actively 
trying  to  get  supporters  to  com¬ 
municate  with  one  another  via  social 
media  tools  such  as  Meetup  and 
Facebook,  says  Rasiej. 

"The  Internet  is  anti-top-down.  It's 
a  bottom-up  culture"  says  Rasiej. 
"So  the  Republicans  are  having  a 
very  hard  time  transitioning." 

-THOMAS  HOFFMAN 
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•Ways  to 
Boost  'Vbur 
Career  in 


How  to  stay 
ahead  of  the 
coming  changes. 

By  Mary  K.  Pratt 
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The  learning  requirements  vary 
depending  on  your  IT  position,  but 
Helmich  recommends  that  you  seek 
out  security  classes  and  certifications. 
Finding  a  mentor  from  the  security 
team  is  another  good  way  to  begin  to 
understand  the  security  environment. 

RE-ENGINEER  PROCESSES.  IT 

has  always  been  responsible  for 
keeping  everything  running,  and 
developing  new  systems,  says  Michael 
Cummins,  CIO  at  the  Georgia  Institute 
of  Technology’s  College  of  Manage- 
t  and  a  clinical  professor  of  man¬ 
agement.  But  now  he  sees  a  new  re¬ 
sponsibility  emerging:  re-engineering 
business  processes  and  workflow. 

“We’ve  seen  movement  to  business 
processes  and  workflow  analysis  as 
you  try  to  show  how  systems  can 
help  re-engineer  how  you  do  the 
work  and  make  it  more  efficient,” 
Cummins  says.  “That’s  where  wi 
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Learn  how  to  make  your  data  center  more  efficient: 

IBM.COM/TAKEBACKCONTROL/GREEN 
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Continued  from  page  26 

all  these  big  productivity  gains.” 

To  deliver  on  this,  you  must  under¬ 
stand  how  your  business  colleagues 
actually  do  their  jobs,  he  says.  You  can 
start  by  signing  up  as  a  project  lead, 
finding  a  business-side  mentor  or  delv¬ 
ing  into  systems  analysis. 

USE  ANALYTICS  TO  0U1DE  BUSINESS 
DECISIONS.  “We're  seeing  more 
and  more  companies  that  are 
stellar  examples  of  using  data  analysis 
to  run  their  business,”  Cummins  says. 
Casinos,  for  example,  collect  and  ana¬ 
lyze  detailed  data  on  individual  players 
and  then  tailor  their  marketing  based 
on  those  findings. 

Companies  in  other  industries  are 
following  suit,  which  means  you'll  have 
to  set  up  the  systems  and  understand 
what  data  to  mine  and  analyze. 

To  brush  up  on  analytics,  volunteer 
for  projects  that  expose  you  to  the 
needs  and  goals  important  to  non-IT 
departments,  study  vendor  informa¬ 
tion  on  how  business  intelligence 
applications  can  provide  data  for  mak¬ 
ing  decisions,  and  get  training  in  Six 
Sigma,  a  data-driven  methodology  for 
eliminating  defects. 

BE  MORE  VERSATILE.  There  will 
always  be  a  need  for  deep  techni¬ 
cal  skills,  but  you’ll  be  obsolete 
if  all  you  can  offer  is  one  particular 
area  of  expertise,  says  Pamela  Taylor,  a 
solutions  architect  at  a  subsidiary  of  a 
Fortune  50  company  and  vice  president 
of  Share,  an  IBM  user  group. 

“Keep  yourself  open  to  new  ap¬ 
proaches,”  Taylor  says.  “While  there 
is  some  need  for  specialization  and 
to  demonstrate  an  expertise  for  the 
particular  role  you're  in  now,  you  must 
keep  yourself  aware  of  and  consis¬ 
tently  educated  in  new  things  that  are 
emerging." 


WORK  ON  MULTIFUNCTIONAL  PRO¬ 
GRAMS  AND  MULTIDISCIPLINARY 
TEAMS.  Companies  are  putting 
together  more  teams  of  people  from 
diverse  departments  to  work  on 
technology-related  projects,  says  Diane 
Morello,  an  analyst  at  Gartner  Inc. 
Getting  assigned  to  teams  like  those  is 
one  key  to  broadening  your  business 
knowledge  while  becoming  known 


outside  of  IT. 

In  addition  to  being  comfortable 
working  on  teams,  she  says,  you  should 
also  find  ways  to  let  others  know  about 
your  abilities,  so  you  can  get  assigned 
to  teams  that  you  can  contribute  the 

Try  to  work  for  managers  who 
operate  across  business  units.  And  if 
you  can  get  assigned  to  a  boundary- 
spanning  role,  seek  some  relief  from 
daily  operational  duties  so  you  can 
focus  on  the  big  picture. 

BE  MORE  ACCOUNTABLE.  The  folks 
in  finance,  marketing,-human  re¬ 
sources  and  other  corporate  de¬ 
partments  already  use  data  to  demon¬ 
strate  the  value  of  their  contributions. 
IT  workers  will  increasingly  have  to  do 
the  same,  Cummins  says. 

Granted,  evaluating  an  IT  shop  can 
be  difficult  because  of  the  lack  of  pro- 

Maximize 

Your 

On-the-job 

Learning 

Smart  IT  professionals  learn  es¬ 
sential  skills  from  colleagues  and 
mentors  on  the  job.  both  within 
IT  and  on  the  business  side.  But 
that  kind  of  learning  doesn't  hap¬ 
pen  by  chance;  it  requires  an 
explicit  social  contract,  says  Mark 
0.  Lutetian,  a  partner  in  the  IT 
effectiveness  practice  at  Price- 
waterhouseCoopers  in  New  York. 
Here's  how  to  make  the  most  of 
on-the-job  learning  relationships: 

Set  clear  expectations  about 
what  skills  you  hope  to  gain  from 
your  colleague. 

Agree  on  how  often  you'll  meet 
over  a  set  period  of  time. 

Establish  in  advance  what  you 
want  to  discuss  each  time  to  en¬ 
sure  a  worthwhile  meeting. 

-  MARY  K.  PRATT 


ductivity  metrics  and  the  intangible 
nature  of  some  gains.  But  be  prepared 
to  show  your  value.  Learn  Six  Sigma- 
type  tools  and  benchmarking,  and 
learn  from  business  managers  who 
have  reputations  for  running  efficient 
departments. 

BEEF  UP  YOUR  BUSINESS  SKILLS. 

This  requirement  is  old  news,  but 

2008  will  put  an  even  greater  em¬ 
phasis  on  business  acumen,  says  Kate 
M.  Kaiser,  an  associate  professor  of 
IT  at  Marquette  University  and  coor¬ 
dinator  of  the  Society  for  Information 
Management  study  “The  Information 
Technology  Workforce:  Trends  and 
Implications  2005-2008."  The  need  for 
business  knowledge  is  moving  further 
down  the  IT  workforce  chain,  she  says. 
Even  newly  minted  IT  workers'  will 
need  to  have  business  savvy. 

Moreover,  companies  are  looking 
for  IT  workers  who  have  expertise  in 
functional  areas  such  as  marketing  or 
finance,  says  David  Foote,  CEO  and 
chief  research  officer  at  Foote  Partners 
LLC,  an  IT  human  resources  consul¬ 
tancy  in  New  Canaan,  Conn. 

Getting  a  degree  in  business  man¬ 
agement  —  an  MBA  if  you  already 
have  a  tech-related  bachelor’s,  or  a 
bachelor’s  in  business  if  you  have  an 
associate's  in  technology  —  can  help 
prepare  you  for  this  new  reality,  Kaiser 
says.  But  so  can  on-the-job  manage¬ 
ment  experience,  such  as  leading 
projects  and  taking  advantage  of  inter¬ 
actions  with  business  people  to  learn 
what  they  can  teach  you. 

MANAGE  YOUR  OWN  CAREER.  You 

can’t  rely  on  your  manager,  com¬ 
pany  or  vendors  to  plot  a  road 
map  for  you,  because  those  predeter¬ 
mined  plans  might  be  too  narrow  or 
even  obsolete,  Foote  says.  You  must 
prepare  for  tomorrow  by  evaluat¬ 
ing  your  skills  yourself  and  filling  in 
what's  missing  through  certification, 
education,  on-the  job  experience  and  a 
can-do  attitude. 

“This  is  the  year  you  can  no  longer 
sleepwalk  through  your  career,”  says 
Morello.  “Each  person  has  to  take  own¬ 
ership  of  his  or  her  career  path."  ■ 

Pratt  is  a  Computerworld  contributing 
writer  in  Waltham,  Mass.  Contact  her  at 
\  marykpratt@verizon.net. 
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Is  Your  CEO  a  A 
Cybercrime  Target? 


Here’s  how  to  protect  trim  — 
and  your  company. 


formation  on  some  of  their  victims’ 
real  estate  holdings  and  lines  of  credit 
—  much  of  which  was  publicly  avail¬ 
able  —  and  used  it  to  build  dossiers 


The  gang  allegedly  created  and  used 
fake  IDs  to  contact  the  victims’  finan¬ 
cial  institutions  (JPMorgan  Chase  & 
Co.,  Merrill  Lynch  &  Co.  and  Fidelity 
Investments)  to  try  to  gain  informa¬ 
tion  on  their  accounts,  get  duplicate 


ITH  ONE  mouse  use  that  information  to  wreak  havoc  checkbooks  and  the  like.  Luckily,  the 

click  on  a  seemingly  elsewhere,  or  they  can  seU  it  for  profit.  institutions  flagged  the  attempts  and 

internal  e-mail.  These  types  of  targeted  C-level  at-  contacted  the  authorities, 

your  CEO  could  tacks  are  rare,  but  they’re  on  the  rise,  and  An  IT  manager  at  a  Fortune  SOOfinan- 

unwittingly  enable  they're  sophisticated  enough  to  make  the  rial  institution  says  his  company  too, 

a  cybercriminal  to  mine  his  hard  drive  average  IT  manager’s  blood  run  cold.  recently  fought  off  a  C-level  attack.  In 

for  credit'card  numbers,  passwords  to  _  _  this  instance,  a  bank  executive’s  laptop 


this  instance,  a  bank  executive’s  laptop 


Control  end-user  productivity  by  putting  the  applications 
and  tools  everyone  uses  all  in  one  place.  An  intuitive,  Web-like 
interface  means  users  can  work  more  efficiently  and  with 
minimal  IT  support. 

Control  your  environment  by  easily  creating  Web  2.0-based 
composite  applications.  Your  co-workers  now  have  a  role- 
based  work  space  so  they  can  quickly  adapt  to  their  changing 
business  needs. 

Control  and  enhance  communications  with  integrated  e-mail, 
instant  messaging,  calendaring,  and  contact  management  tools 
that  make  collaboration  faster  and  more  effective. 

Control  your  time  with  powerful  desktop  management  tools. 
Now  you  can  centrally  manage  deployment  and  upgrades. 
Open  standards  give  you  a  flexible  platform  to  easily  develop 
new  plug-ins. 

Control  your  investments  by  working  with  your  existing 
assets  and  platforms.  Backward  and  forward  compatibility 
means  less  time  and  money  spent  on  new  apps  and  on 
training  co-workers  to  use  them. 

Control  your  overflowing  desktops  with  IBM  Lotus  Notes 
and  Domino  8  software,  the  new  standard  in  desktop  and 
collaboration  environments. 


Take  back  control  of  the  desktops  with 
IBM  Lotus  Notes  and  Lotus  Domino  8 


Continued  from  page  30 
Helsinki,  Finland,  has  followed  similar 
threats  for  two  years.  "It’s  obvious  in 
these  cases  that  the  attackers  have 
taken  effort  and  time  finding  and 
researching  the  target,"  says  Mikko 
Hypponen,  F-Secure's  chief  research 
officer. 

In  designing  such  messages  and  se¬ 
lecting  recipients,  criminals  use  not  only 
relatively  sophisticated  software  tools, 
but  also  the  reams  of  publicly  available 
information  about  corporate  executives. 

That  data  comes  from  U.S.  Securities 
and  Exchange  Commission  documents 
and  corporate  Web  sites,  and  also  from 
social  networking  sites  like  Linkedln, 
Zoom  and  Facebook,  where  informa- 


,  A  recurring  theme  among  IT  officials  is  that  top 


How  to  Fight  Back  execs,  who  are  used  to  their  positions  of  power 

and  privilege,  don't  like  to  be  told  how  and  when  to  use  their  PCs  and  handheld  devices.  They  want  to 
use  these  tools  when  and  where  needed,  regardless  of  their  surroundings  and  the  attendant  security^ 
(or  lack  thereof).  But  your  job  is  to  protect  them  from  themselves.  You  need  to  make  them  understand 
the  threat  and  show  them  how  to  mitigate  it.  Here  are  some  steps  to  take: 


Bolster  security  for  executives, 
both  in  the  office  and  at  home. 

■  Make  sure  anti-malware  software  and 
services  are  up  to  date  at  the  desktop. 


anyone.  Details  about  past  jobs,  college 
affiliations  and  major  projects  can  all 
be  used  to  create  messages  that  the  re¬ 
cipients  are  likely  to  open. 

“It  is  serious,  because  they  [send]  an 
e-mail  from  outside  but  make  it  look 
like  it’s  coming  from  inside  the  com¬ 
pany,  from  someone  who  is  in  contact 
with  the  target.  [And  they  might  think] 


Oof  the  word  out. 

■  Drill  executives  on  whom  to  notify  if 
they  click  on  a  Word,  Excel  or  PDF  docu¬ 
ment  received  via  e-mail  and  the  applica¬ 
tion  appears  to  launch  but  then  shuts 
down  and  relaunches.  This  may  indicate 
that  a  Trojan  horse  is  attempting  to  cloak 
itself  behind  the  real  application. 

■  Teach  them  to  be  wary  when  an  e-mailed 


Make  the  road  safer 
for  roaming  executives. 

■  Insist  that  they  always  use  a  virtual  pri¬ 
vate  network  when  linking  Into  company 


Be  wary  of  social  networking. 

■  Explain  that  criminals  may  be  watching 
high-profile  posters  with  something  other 
than  benign  interest. 

■  Make  them  aware  of  social  engineering 
tactics  that  could  prompt  them  to  unwit¬ 
tingly  give  away  their  bank  account  num¬ 
bers  or  put  the  company  at  risk. 


wmmm 

The  DNA  for 
performance 
;  evolution. 
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SECURITY  ■ 


it’s  someone  who  works  two  floors  up,”  |  mates.  “It’s  not  awfully  common,  but  in  |  executives,  so  that’s  already  out  there. 
Hypponen  savs.  I  those  cases  where  it  happens,  it’s  a  real  |  I  tell  them  not  to  compound  that  by 


On  January  15,  Cognos  will  unveil  the  building  blocks  for  better  decision  making. 

Join  us  at  our  exclusive  event,  “Performance  Management  for  Your  Real  World, "  as  we  launch  Cognos  8  v3,  the  foundation  for 
the  most  comprehensive  performance  management  system  available  today,  The  agenda  includes: 


Cognos:  "How  performance  management  innovation  drives  operational  and  financial  success 
,  AMR  Research:  “The  four  stages  of  performance  management  maturity” 

;:  Using  Cognos  8  v3  to  make  better  decisions 

v3  in  action,  you’ll  understand  why  Cognos  is  the  best  choice  for  delivering  proven  business  intelligence 
ies  to  all  types  of  users  across  your  mid-market  or  enterprise  organization. 

it  in  New  York  City,  other  live  events  around  the  globe,  or  our  virtual  event  at  www.cognos.com/janl5. 


GOGMQS 


THE  NEXT  LEVEL  OF  PERFORMANCE  " 


I  SECURITY  MANAGER’S  JOURNAL  C.J.  KELLY 


Trouble 


Budget  Cuts  Call 
For  New  Priorities 

What  could  be  more  important  to  a 
security  manager  than  avoiding  a  data 
breach?  Only  a  life-or-death  situation. 


Y  priori-  I  need  only  pay  cursory  I  importance  pales  in  corn- 
ties  have  attention  to  the  news  to  parison  with  the  awesome 

been  re-  realize  that  such  things  do  responsibility  of  protect- 


*T  ISSUE:  Physical  se¬ 
curity  has  been  added  to 
our  manager's  duties. 
ACTION  PLAN:  Reorder 
priorities  and  jettison  the 
least  important  stuff. 


could  do,  but  there  aren’t 
enough  junior  people  to  do 
it.  That  pushes  other  work 
into  the  background  as  I 
eventually  approach  burn- 

With  all  this  on  my 
mind,  I  dug  in  my  heels 
and  told  my  boss  that  I 
couldn't  even  think  about 
implementing  any  new 
projects  until  2009.  He 
understands,  though,  that 
“mce-to-haves”  must  be 


and  the  entire  state  gov¬ 
ernment  have  been  hit 
by  deep  budget  cuts  that 
have  decimated  staffs  and 
forced  cuts  in  services.  I'm 
now  in  charge  of  physical 
security  simply  because 
there  is  no  one  else  to  do  it. 

As  for  that  armed- 
intruder  scenario,  one 


ing  that  data  is  certainly 
important,  and  I  will 
continue  to  do  so.  But  its 


■  Making  sure  our 
people  don’t  get 
hurt  has  to  be  my 
top  priority. 


ed  as  soon  as  users  leave 
the  agency  and  that  the 
network  remains  secure. 

Who  will  do  all  this 
work?  I  often  take  more 
than  the  lion’s  share  of 
responsibility,  to  ensure 
that  my  staff  is  not  burned 
out.  I  end  up  doing  a  lot  of 
work  that  a  junior  person 


cessity,  and  I’m  left  trying 
to  figure  out  what  must  be 
left  undone.  ■ 

This  week’s  journal  is  writ¬ 
ten  by  a  real  security  man¬ 
ager,  “CJ.  KaNy."  whose 
name  and  employer  have 
been  disguised  for  obvious 
reasons.  Contact  her  at 
I  mscjkelly@yahoo.com. 
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■  IT  MENTOR  ROSABETH  MOSS  KANTER 


What  Makes  Great 
Companies  Great? 

The  answer  is  simple  but  profound. 


Xn  the  current  Harvard  Business  Re¬ 
view.  Rosabeth  Moss  Kanter  reports 
on  a  two-year  exploration  of  a  dozen 
“progressive  megacorporations."  Her 
goal  was  to  discover  what  makes  giants 
like  IBM,  Procter  &  Gamble,  Omron  and 
Cemex  innovative  and  agile  while  other 
companies  their  size  seem  like  lumber¬ 
ing,  dysfunctional  behemoths.  Moss 
Kanter,  a  professor  of  business  admin¬ 
istration  at  Harvard  Business  School 
and  author  of  America  the  Principled 
(Crown,  2007),  told  Kathleen  Melymuka 
that  what  she  discovered  is  simpler  and 
more  profound  than  you  might  imagine. 


wrote  about?  They’re  part  of  a  shift 
from  command-and-control,  rules- 
based  hierarchies  to  a  more  open,  free¬ 
form  flexible  organization  where  guid¬ 
ance  comes  from  values  and  principles 
supported  by  templates  and  IT  systems 
that  allow  people  much  more  freedom 
to  cross  what  would  have  been  tra¬ 


ditional  lines  of  jobs.  For  example,  at 
Procter  &  Gamble,  some  new  products 
were  created  in  Brazil,  and  the  same 
two  people  worked  on  these  projects 
but  had  three  or  four  different  jobs 
during  that  period.  Regardless  of  what 
business  unit  they  worked  in,  they  still 
continued  to  work  on  this  line  of  prod¬ 
uct.  So  the  project  is  more  important 
than  the  reporting  relationships. 

What  are  the  building  blocks  of  this  kind  of 
unified  corporate  purpose?  First,  they  are 
very  clear  about  values  and  principles. 
They  articulate  them  very  clearly,  in¬ 
volve  many  people  in  discussing  and 
sometimes  creating  them.  They  repeat 
them  at  every  training  session;  the 
top  executives  see  their  jobs  as  teach¬ 
ing  them.  They’re  reflected  in  written 
material  everywhere,  and  you  hear 
them  invoked  in  meetings.  The  second 
building  block  is  standardized  plat¬ 
forms,  templates  and  processes  that 
give  people  a  common  way  of  doing 
things  and  make  it  easy  to  change  jobs, 
hold  meetings,  have  consistency  across 
the  company,  pull  projects  together. 

At  Cemex,  they  realized  if  they  were 
going  to  move  into  other  countries  that 
were  not  familiar,  they  needed  to  stan¬ 
dardize,  and  IT  was  the  perfect  way  to 
do  that.  They  created  the  “Cemex  way” 
—  proprietary  tools  and  methodologies 
that  make  every  office,  every  cement 
plant,  familiar  to  everybody  so  they 
can  move  people  around  easily.  And 
when  they  have  an  improvement,  it 
spreads  worldwide  very  quickly. 

Both  these  things  are  highly  motivat¬ 
ing  to  employees:  standing  for  some¬ 
thing  that  makes  a  difference  and  being 
able  to  do  the  work  very  well  anywhere; 
having  standards  everyplace,  even 
when  a  country’s  standards  are  lower 
and  they  could  get  away  with  less. 

How  can  you  get  widely  divorso  employees 
to  buy  into  common  values?  The  way  the 


values  and  principles  are  stated  is  very 
general  and  universal  Most  people  want 
to  be  respected,  so  respect  is  often  a 
very  important  value.  That  sounds  sim¬ 
ple,  but  think  of  how  many  workplaces 
involve  lack  of  respect  The  second 
way  is  that  they  give  people  autonomy. 
People  want  to  do  things  they  will  be 
proud  ot  and  if  they  have  a  voice  in  the 
dialogue,  they  like  the  outcome  better. 
And  managers  in  these  companies  see 
themselves  as  teachers  and  mentors. 

One*  you  get  people  plugged  into  common 
values,  what  practical  difference  does  H 
make?  First,  it  gives  you  incredible 
flexibility  in  the  way  you  can  deploy 
people.  You  can  look  at  your  entire  pool 
of  talent  and  pull  together  any  team  you 
need.  Second,  it’s  highly  motivational. 
People  love  the  idea  of  making  a  differ¬ 
ence  in  the  world  —  a  purpose  larger 
than  today's  project  and  how  much 
money  it  will  make.  It  gets  them  think¬ 
ing  of  improvements  for  their  own  com¬ 
munity  and  how  they  could  be  more 
creative  and  innovative. 

What  about  those  who  say,  “Our  values  are 
to  provide  shareholder  value."  Does  H  mat¬ 
ter  what  the  values  actually  are?  It  matters 
that  the  values  describe  something 
longer-term  that  contributes  to  more 
people  than  just  shareholders  and  is 
more  sustainable.  These  giants  certainly 
want  to  make  money  for  shareholders, 
but  they  have  other  purposes  that  are 
even  more  important.  It’s  easy  to  be  cyn¬ 
ical  but  ask  yourself  what  really  matters 
in  your  own  life  and  what  kind  of  place 
you  want  your  children  to  work.  ■ 

The  Payoff 

Harvard  Business  School  professor 

Rosabeth  Moss  Kanter  says  the  com¬ 
panies  she  studied  have  achieved  an 

amazing  balance.  For  example: 


■  They  globalize  and  loealze. 


■  They  foster  a  common  culture  and 


■  They  maintain  control  by  empower¬ 
ing  employees  to  do  the  right  thing. 

■  They  produce  business  and 
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Microsoft 


2.  Make  a  torch. 

The  Mummy,  being  wrapped  in  dry  linen,  is  extremely  flammable. 
Make  a  torch  from  a  rolled-up  newspaper  and  swing  it  in  his  direction. 
You'll  get  his  attention  immediately  and  he'll  quickly  lurch  away. 


3.  Unwind  him. 

and  spin.  Keep  him  spin¬ 
ning.  make  him  dizzy,  and 
once  you're  done,  he'll  be 
completely  exposed. 


beating  hackers, 
easier. 


1.  Implement  Microsoft’  Forefront.™ 

Forefront  makes  defending  your  systems  easier.  It's  a  simple- 
to-use,  integrated  family  of  client  server,  and  edge  security 
products  (such  as  IAG  2007)  that  helps  you  stay  ahead  of 
your  security  threats  more  easily  than  ever. 

For  case  studies,  free  trials,  demos,  and  all  the  latest  moves, 
visit  easyeasier.com 


4.  Summon  the  sun  god  Ra.  ^ 


:h.  Speak  the  magic  % 
lummon  the  mighty  ^ 

because  Ra  does  not 


5.  Be  the  Mummy's  daddy. 

Ancient  Egyptian  royalty  was  dynastic, 
meaning  the  pharaoh's  firstborn  child 
became  the  pharaoh.  Disguise  yourself 

you're  his  grandfather,  and  he'll  be 


■  OPINION 

Paul  Glen 


Stop  That! 

THOSE  OF  YOU  who  are  regular  readers  of  this  col¬ 
umn  probably  already  know  that  I’m  not  a  big  fan 
of  New  Year’s  resolutions.  They  set  people  up  for 
failure  by  setting  unrealistic  expectations  that  only 
lead  to  disappointment  and  depression.  But  I  am  an  advocate 


of  managerial  reflection, 
of  taking  a  little  time  on  a 
regular  basis  to  think 
carefully  about  your  role 
and  how  you  fill  it. 

So  this  year,  I’d  like 
to  suggest  a  different 
approach  to  your  New 
Year’s  reflection.  Instead 
of  thinking  about  all  the 
goals  you  want  to  achieve 
and  things  you  want  to 
do  over  the  next  year, 
spend  a  little  time  think¬ 
ing  about  the  things  that 
you  want  to  quit  doing. 

I’ve  noticed  that  what 
holds  many  people  back 
is  not  what  they  are  fail¬ 
ing  to  do  but  what  they 
are  doing.  Sometimes  we 
find  success  not  by  doing 
something  new  so  much 
as  by  ceasing  to  do  what 
blocks  it. 

Here  are  a  few  com¬ 
mon  things  that  I  suggest 
people  quit  doing: 

Stop  judging  your  currant 
performance  by  past  stan¬ 
dards.  Most  managers  got 
to  be  managers  by  being 
successful  producers.  We 
all  start  out  as  individual 
contributors,  and  those 


who  eventually  become 
managers  are  those  with 
a  good  track  record  of 
individual  contributions. 
So  experience  teaches  us 
to  measure  ourselves,  our 
value,  our  self-worth,  by 
how  much  we  produce. 
And  as  long  as  we  are 
individual  contributors, 
this  continues  to  serve  us 
well  But  once  we  become 
managers,  we  are  no  lon¬ 
ger  measured  based  on 
the  product  of  our  own 
hands.  We  are  measured 
based  on  how  much  we 
help  others  produce. 

I’m  often  startled  by 
the  number  of  manag¬ 
ers  who,  even  after  years 
in  leadership  roles,  still 
cling  to  their  old  ways  of 
measuring  themselves. 

It’s  not  an  easy  transition 

■  I’ve  noticed  that 
what  holds  many 
people  back  or 
limits  their  success 
is  not  what  they 
are  failing  to  do 
but  what  they 
are  doing. 


to  make,  but  measur¬ 
ing  yourself  by  outdated 
standards  is  a  setup  for 
failure. 

Stop  conflating  what's 
comfortable  with  what's 
best.  Everyone  has  a  com¬ 
fort  zone  —  those  things 
we  like  to  do  that  we  find 
fulfilling  and  that  don’t 
cause  undue  stress  or 
anxiety.  I  would  hazard 
a  guess  that  most  of  us 
have  had  a  boss  at  some 
time  or  another  who 
seemed  unable  or  unwill¬ 
ing  to  do  things  that  fell 
outside  of  his  comfort 
zone.  Think  about  how 
frustrating  it  was  to  try 
to  get  him  to  make  a  deci¬ 
sion  he  was  uncomfort¬ 
able  with  or  to  confront 
a  user  who  intimidated 
him.  Usually,  in  my  expe¬ 
rience,  that  boss  would 
come  up  with  all  sorts  of 
reasons  why  doing  what 
needed  to  be  done  was  a 
bad  idea.  But  they  always 
struck  me  as  phony  justi¬ 
fications  for  remaining  in 
his  comfort  zone. 

So,  what’s  your  com¬ 
fort  zone?  Have  you  been 


sticking  to  it  and  finding 
reasons  why  what’s  com¬ 
fortable  for  you  is  what’s 
best  for  everyone? 

Stop  foliowing  routinp 
blindly.  Although  most 
leadership  literature 
seems  to  focus  on  great 
change,  great  events  or 
heroic  efforts,  it  seems  to 
me  that  everyday  life  for 
most  managers  is  more 
mundane  and  routine. 

The  drumbeat  of  every¬ 
day  life  goes  on.  We  at¬ 
tend  our  status  meetings. 
We  read  our  reports.  We 
write  summaries  and  up¬ 
dates  for  our  customers 
and  bosses.  But  which  of 
these  are  truly  value- 
added  activities?  Which  of 
these  could  be  jettisoned 
without  the  organization 
grinding  to  a  halt  or  any¬ 
one  even  noticing? 

It’s  worth  doing  a 
spring  cleaning  of  your 
schedule  to  be  sure  you’re 
focusing  your  energy  on 
what  will  have  the  best 
effect  on  the  organiza¬ 
tion,  on  your  group  and 
on  your  own  career. 

So  before  you  decide 
what  you  are  going  to 
do  next  year,  give  a  little 
thought  to  what  you’re 
not  going  to  do.  ■ 

Paul  (Men  is  the  founder  of 
the  GeekLeaders.com  Web 
community  and  author  of 
the  award-winning  book 
Leading  Geeks:  How  to 
Manage  and  Lead  People 
Who  Deliver  Technology 
(Jossey-Bass,  2003). 
Contact  him  at  infb@ 
paulglen.com. 


JANUARY  7, : 


MARKETPLACE 


The  Power  of  Three 


Career 

Waten 


R6sum6  Confidential 

HI  already  have  a  job  but 

WW  want  to  actively  troS  for 

calls  from  prospective  employers 
on  their  work  phones.  But  you 

drum  ever  since  the  advent  of  the 

employer  to  get  the  idea  that  you're 

available  to  lots  of  companies  to 

cell  phones  solve  that  problem  to  a 

employer  from  stumbling  upon 

take  cals  on  your  cell  phone  -  do- 

something  about  that  by  letting  job 

current  boss  is  inappropriate,  even 

from  viewing  their  resumes.  Yahoo 
Inc.'s  HotJobs  calls  its  service 

could  be  your  next  boss. 

With  voice  mail  from  YouMail 

HotBlock.  and  Monster.coms  of¬ 
fering  goes  by  the  name  Privacy 

Inc.,  you  can  feel  better  about 
letting  calls  from  recruiters  slip 

companies.  But  to  block  recruit- 

greetings  for  each  phone  number 

work  with,  you'd  have  to  enter 
their  names  as  wet.  A  way  around 

YouH  need  the  numbers  of  any 
recruiters  or  hiring  managers  who 

thatistouseTheladders.com, 
which  lets  you  keep  your  name 

might  try  to  contact  you.  so  that 
when  they  call,  they'll  hear  you  say 

anonymous  with  its  Bio  Confiden- 

1  missed  your  call,  but  I’m  very 

Another  thing  that  employed  job 

the  best  way  to  reach  you." 

Getting  the  Big  Bucks  Means 
Always  Having  to  Say  You’re  Sorry 

Respondents  were  asked  to  state  their  incomes  and  whether 
they  apologize  regularly  after  a  mistake  or  argument. 


Over  $100,000 
$75,000  to  $100,000 
$50,000  to  $75,000 
$25.000 to  $50,000 
Less  than  $25,000 
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Business  Meets  Academia 


WORKING  WITV  THE  PRIVATE 
SECTOR  TO  DEVELOP  NEXT- 
GENERATION  rT  LEADERS 


made  up  of  a  cadre  of  alumni 
from  different  graduating  classes 
who  are  CIOs.  IT  managers  and 
industry  executives,  says  Marc 
Meyer.  Matthews  Distinguished 
University  Professor  and  a  direc¬ 
tor  of  the  school's  High-Tech 
MBA  program.  In  addition.  North- 


(T  EXECUTIVE  FEEDBACK 
THAT  HAS  HELPED  AMEND 
THE  CURRICULUM:  Business 
model  innovation,  including  ways 
that  a  company  can  profit  from 
new  products  or  services  such 
assoftwareasaservice.was 
introduced  to  an  IT  innovation 
course  early  last  year  says  Meyer 
In  2006.  Northeastern  added  a 
course  on  mergers  and  acquisi- 


NUM8ER  OF  HIOH-TECH 
MBA  DEGREES  AWARDED  IN 
SPRING  2007:  Thirty  to  35  at 
the  university,  with  another  30 
degrees  awarded  at  EMC. 

One  set  of  skills  that  employers 
have  been  asking  for  recently 
is  an  ability  among  graduates 
to  adapt  a  company's  existing 
technologies  for  new  markets. 
This  would  include  applying  a 
defense  contractor's  technologies 
to  homeland  security  issues,  for 
example,  says  Meyer. 

A  second  set  of  oft-desired 
skills  involves  intellectual  property 
strategy  and  management  savvy, 
says  Meyer. 


on  investment  for  its  students, 
most  of  whom  are  30-to-40-year- 
old  managers.  The  program  costs 
roughly  $70,000  to  attend,  and 
"we  tell  students  that  our  goal  is 
to  get  them  half  of  that  [amount] 
back  in  salary  increases  and 
bonuses  within  18  months."  says 
Meyer.  "We  keep  track  of  this 
pretty  closely." 

-THOMAS  HOFFMAN 


Percentage  of  people  who  said 


COWUTERWORLD 


Law  Firms 
IT  Consultants 
Staffing 
Agencies 

Place 

your  Labor 
Certification 
Ads  here! 

Are  you 
frequently 
placing  legal  or 
immigration 
advertisements? 

Let  us 
help  you 
put  together 
a  cost  effective 
program  that 
will  make  this 
time-consuming 
task  a  little 
easier. 


SharHank 

TRUE  TALES  OF  IT  LIFE  AS  TOLD  TO  SHARKY 


SamJotd  Attitude 

Pilot  fish  arrives  at  work  to 
find  a  usually  overconfident 
consultant  white  in  the  face. 
He  left  his  laptop  on  all  night 
under  a  hot  work  light,  and 
now  it  appears  to  be  dead. 


says  fish.  "My  first  job:  Get 
him  to  breathe.  New  sugges¬ 
tion:  If  the  laptop  is  hot,  cool 
it  down.  We  had  a  fan  heater 
in  the  office,  so  we  set  H  to 
cold  and  aimed  it  at  the  hot 
laptop.  Half  an  hour  later,  the 
cooled-down  laptop  turned 


OK,  Got  It 

This  pilot  fish  fixes  printers  at 
a  government  facility  where 
broken  machines  are  sent 
in  for  repair.  And  the  trouble 
ticket  for  this  one  seems 
straightforward  enough.  Un¬ 
der  “Describe  the  Problem," 
it  reads:  “Self-destructed. 
Parts  coming  out  of  the 


pilot  fish  who's  preparing  for 
Y2k  is  stunned  to  learn  that 
his  boss  has  canceled  all  the 

“He  didn't  understand  what 


reinstated,  and  because  of  the 
high  cost,  the  procurement 
took  nearly  six  months  to 
fund.  My  boss's  boss  wanted 
a  daily  report  on  the  status  of 
our  Y2k  upgrades,  so  I  printed 
a  generic  report  that  said. ‘All 
upgrades  on  hold  awaiting 
reinstatement  of  software 
support  contracts.'  Every  day 


on  top  of  the  stack.  If  anybody 
ever  noticed,  they  never  said 
anything." 

Aha! 

User  tells  pilot  fish  she  can't 
read  CDs  in  her  PC.  “When  I 
popped  the  drive  open,  I  no¬ 
ticed  a  lot  of  small,  shiny  pieces 
of  stuff  all  over,"  says  fish. 
“'Oh.' she  said,  ‘we  had  a  CD 
blow  up  in  the  drive  last  week.' 
Seems  they  had  a  CD  with  a 
crack  in  it  but  kept  using  it 


password:  now  it  also  asks 
one  of  several  questions  at 
random  when  a  user  signs 
on.  "These  are  fixed-form 
questions  such  as  ‘What 
was  your  mother’s  maiden 
name?’  ”  reports  a  pilot  fish 
on  the  system.  “During  initial 
setup,  I  entered  the  answer, 
which  was  four  characters. 

I  received  the  message 
‘Answer  must  have  a  mini¬ 
mum  of  six  characters.’  Tell 
me  that  I'm  not  going  to  have 


tale  of IT  life  for  Sharky  and 
send  it  to  me  at  shark y@ 
computerworld.eom.  I’ll 
send  you  a  snazzy  Shark 
shirt  if  I  use  it. 


I  FRANKLY  SPEAKING 


Frank  Hayes 

Prisoners  of  Legacy 


S  IT  RIGHT  that  impoverished  third-world  children 
have  more  innovative  technology  than  corporate  users? 
Don’t  answer  yet.  First,  take  a  look  at  the  slew  of  recent 
news  articles,  reviews  and  blog  posts  about  the  XO,  that 
little  green  educational  laptop  developed  by  the  nonprofit 
organization  One  Laptop  Per  Child. 

U.S.  gadget  hounds  can  find  a  retailer  with  an  world  kids  who  get  more 

started  getting  their  Eee  in  stock;  Computer-  innovation  than  our  us- 

hands  on  the  XO  over  world’s  Eric  Lai  went  to  ers.  It's  kids,  women  and 

the  past  month  through  Taiwan  to  buy  his.  Taiwanese  salesmen. 


usability,  storage,  net¬ 
working  —  practically 
everything  in  IT. 

But  our  excuse  is  no 
longer  enough.  It’s  time 
to  start  that  rethinking. 

We're  now  at  the  point 
where  the  most  innova¬ 
tive  technology  for  users 
really  is  being  created  in 
the  nonbusiness  space. 
Corporate  IT  has  become 
the  prisoner  of  legacy 
technology,  and  the  re¬ 
sult  isn’t  just  stodginess 


You  might  almost  think  So  it’s  not  just  third- 
it  wasn’t  designed  for 

people  like  us.  ■  Everyone  from 

Now  constder  the  other  th^-world  |<jds  to 
recent  batch  of  reviews  (nm 

of  a  little  laptop:  The  KSlSmOie 

Asus  Eee,  a  commercial  more 

product  that  also  sells  for  innovation  tnan 
around  $400.  That’s  if  you  corporate  users. 


Our  huge  IT  legacy  ere-  they’ll  know  who  to 
ates  lots  of  requirements  blame.  ■ 
that  these  small,  cheap,  Frank  Hayes  is  Comput 
innovative  gadgets  can’t  world’s  senior  news 
fulfill.  To  support  them,  columnist.  Contact  him 


Innovations  by  InterSystems 

Embed  the  ability  to  scale. 


Applications 

More 

Valuable 


SERVERS,  STORAGE, 
SWITCHES. 

ONE  BOX.  NO  HASSLES. 


IBM  BladeCenter  S  Express 


$4,499  (SAVE  $493) 


IBM  SYSTEM  STORAGE  DS3300  EXPRESS 

$4,545  (SAVE  $450) 


llBM  Express  “Bundle  and  Save” 

1  We  bundle  our  Express  systems  to  give  you  the 

=-=-= - express  H 

!  advantage  H 

1  accessories  you  need  -  while  saving  you  money  on 

1  the  hardware  you  want.  Act  now.  Available  now  through  j 

1  ibm.com  and  IBM  Business  Partners. 

1  ibm.com/systems/onebox  ■ 

I  1 866-872-3902  imenBon  snbahoia) 

